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MDS MULCAHY, PAURITSCH, SALVADOR &co. o

Cerlifled Public Accountants/
Businoss and Parsonal Consultants

Honorable District President and

Board of Trustees
North Palos Fire Protection District, [Hinois
Palos Hills, 1llinois

INDEFENDENT AUDITOR'S REPORT

We have audiled the accompanying financial statements of the governmental activities, each major fund,
the aggregate remaining fund information, and the fiduciary fund of North Palos Fire Protection District,
Hlinois, as of and for the year ended December 31, 2011, which collectively comprise the District's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of
North Palos Fire Protection District's management. Qur responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall linancial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of North Palos Fire Protection Disirict, lllinois, and the net assets of the District's
Firefighters' Pension Fund, as of December 31, 2011, and the respective changes in financial position
thereof, and the respective budgetary comparison for the General Fund and the major special revenue fund
for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages iv through x and schedules of funding progress on pages 30 through 33 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

il
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the financial statements of North Palos Fire Protection District, lllinois as a whole. The
introductory section, combining and individual fund financial statements and schedules, and other
information section are presented for purposes of additional analysis and are not a required part of the
financial statements, The combining and individual fund financial statements and schedules are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the financial statements as
a whole. The introductory and other information sections have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we do not express an
opinion or provide any assurance on them.

“ﬂ/éloj_ﬁ Aritionk, sdetlonlo: Co 1AL

Orland Park, iHinois
July 31,2012

iii






MANAGEMENT'S DISCUSSION AND ANALYSIS



THIS PAGE INTENTIONALLY LEFT BLANK




MANAGEMENT'S DISCUSSION AND ANALYSIS
as of and for the year ended December 31, 2011

As management of North Palos Fire Protection District (the District), we offer readers of the District's
Annual Financial Report this narrative and analysis of the financial activities of the District for the fiscal
year ended December 31, 2011,

Financial Highlights

» The assets of the District exceeded its liabilities at the close of the most recent fiscal year by
$1,174,706 (net assets).

= Governmental activities have unrestricted net assets of ($833,291).
» The total net assets of the District decreased by $606,692 during fiscal year 2011.

= Fund balance of the District's governmental funds increased by $24,391 resulting in an
ending fund balance of $1,507,955. The fund balance of the General Fund decreased by
$47,423.

* The District's long-term obligations increased this year due to the increase in the pension
benefit obligation and the other post-employment benefit obligation.

Overview of the Financial Statements

Management's discussion and analysis is intended to serve as an introduction to the District’s basic
financial statements. The basic financial statements presented on pages 1 - 29 are comprised of three
components: 1) Government-wide financial statements, 2) Fund financial statements, and 3) Notes to
basic financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader of the District's Annual
Financial Report a broad overview of the financial activities in a manner similar to a private sector
business. The government-wide financial statements include the statement of net assets and the
statement of activities.

The statement of net assets presents information about all of the District's assets and liabilities. The
difference between assets and liabilities is reported as net assets. Over time, changes in net assets may
serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the net assets of the District changed
during the current fiscal year. Changes in net assets are recorded in the statement of activities when the
underlying event occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement even though the resulting cash flow may be recorded in a future period.

v



Both of the government-wide financial statements distinguish functions of the District that are supported
from taxes and intergovernmental revenues (governmental activities). Governmental activitics
consolidate governmental funds including general, special revenue and debit service funds.

The government-wide financial statements can be found on pages | - 2 of this report.

Fund Financial Statements

Fund financial statements are designed to demonstrate compliance with finance-related requirements. A
fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific objectives. Fund financial statements for the District include governmental and
fiduciary funds.

Governmental funds account for essentially the same information reported in the governmental activities
of the government-wide financial statements. However, unlike the government-wide statements, the
governmental fund financial statements focus on near-term financial resources and fund balances. Such
information may be useful in evaluating the financing requirements in the near term.

Since the governmental funds and the governmental activities report information using the same
functions, it is useful to compare the information presented. Because the focus of each report differs,
reconciliation is provided in the fund financial statements to assist the reader in comparing the near-term
requirements with the long-term needs.

The District maintains six different governmental funds and one pension trust fund. The major funds
are the General Fund (which is comprised of the Corporate and Tort Liability subfunds) and the
Ambulance Fund. They are presented separately in the fund financial statements with the remaining
governmental funds combined into a single aggregated presentation labeled “Other Governmental
Funds.” Individual fund information for the other governmental funds is presented in the combining and
individual fund financial statements and schedules section of this report.

The District adopts an annual appropriated budget for each of the governmental funds. Budgetary
comparison statements for the General Fund and the Ambulance Fund are included in the fund financial
statements section of this report to demonstrate compliance with the adopted budget. The remaining
governmental funds budgetary comparisons are reported in the combining and individual {und financial
statements and schedules section of this report.

The fund financial statements can be found of pages 3 - 10 of this report.

Notes to Basic Financial Statements

The notes to basic financial statements provide additional information that is essential to a full
understanding of the data provided in the basic financial statements, The notes can be found on pages
11 - 29 of this report.

Government-wide Financial Analysis

The assets of the District are classified as current assets and capital assets. Cash, investments and
receivables are current assets. These assets are available to provide resources for the near-term
operations of the District. The majority of the current assets are the results of the property tax collection




process; the District received approximately 95% of the annual property tax assessment for 2010 in
2011.

Capital assets are used in the operations of the District. These are land, buildings and improvements,
apparatus and vehicles, and equipment. Capital assets are discussed in greater detail in the section titled,
Capital Assets and Debt Administration, elsewhere in this analysis.

Current and long-term obligations are classified based on anticipated payment date either in the near-
term or in the future. Current obligations include accounts payable, accrued salaries and benefits, and
unearned revenues. Long-term obligations such as the pension benefit obligation, compensated
absences payable, and other post-employment benefit obligation will be liquidated from resources that
will become available after fiscal 2012.

The assets of the District, including cash, investments, receivables, and capital assets, exceed its
liabilities by $1,174,706, with an unrestricted balance of ($833,291). Total net assets of the District do
not include internal balances.

A net investment of $1,746,992 in land, buildings and improvements, apparatus and vehicles, and
equipment, to provide the services to the District’s residents represents 149% percent of the District’s
net assets.

North Palos Fire Protection District, Iinois
Net Assets
as of December 31, 2011 and 2010

Government-wide

2011 2010
Assets:
Current assets $5,903,002 $6,934,102
Capital assets 1.869.669 1,973,099
Total assets 7.772.671 8.907.20]
Liabilities:
Current liabilities 4,395,047 5,450,538
Noncurrent liabilities 2,202,918 1,675,265
Total liabilities 6.597,965 7.125,803
Net assets:
Invested in capital assets, net of related debt 1,746,992 1,816,490
Restricted 261,005 302,280
Unrestricted (833.291) (337.372)
Total net assets 1.174.706 1,781,398

vi



Government-wide Activities

Governmental activities decreased the net assets of the District by $606,692.

for the years ended December 31, 2011 and 2010

North Palos Fire Protection District, {llinois
Changes in Net Assets

Government-wide

2011
Revenues:
Program revenues:
Charges for service $2,196,428
(Grants and contributions 0
General revenues:
Property taxes 3,821,348
Foreign fire insurance 19,555
Personal property replacement taxes 17,289
Unrestricted investment earnings 569
Other income 111,795
Total revenues 6,166,984
Expenses:
Governmental activities:
Fire and rescue 4,760,712
Emergency medical service 1,921,645
General government 85,361

Interest

5.958

Total expenses 6,773,676
Decrease in net assets (606,692)
Net assets at beginning of year 1,781,398
Net assets at end of year $1,174,706

vii

2010

$2,532,448
1,000

3,627,651
13,464
19,619

2,480
119,969

—_ 2 LAl A

6,316,631

4,529,200
1,863,335
83,466

20,153

6,496,154
(179,523)
1,960,921

$1,781.398




Key elements of the decrease in net assets for governmental activities are as follows:

» Expenses for governmental activities increased, while supporting revenues decreased from
2010.

» The District's expenses for the fire and rescue function increased for this fiscal year. The
increase is primarily related to an increase in salaries.

Financial Analysis of the District’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

The focus of the District’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the District’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the District’s governmental funds reported a combined ending
fund balance of $1,507,955, an increase of $24,391 in comparison with the prior year. 17%, or
$261,005, of the fund balance is restricted due to external limitations on its use. 84%, or $1,261,781,
has been assigned, meaning that there are limitations on its intended use. The District had an unassigned
fund deficit of {($14,831) at December 31, 201 1.

The General Fund is the main operating fund of the District. As a measure of the General Fund’s
liquidity, it may be useful to compare both unassigned fund balance and total fund balance to total fund
expenditures. Actual expenditures of the General Fund amounted to $4.220,415. Total fund balance
represents approximately two months of expenditures. The District had no unassigned fund balance in
the General Fund at December 31, 2011.

General Fund Budgetary Highlights

During the current fiscal year, the operations of the General Fund resulted in a positive budget variance
of $33,877. The positive variance was primarily due to greater than anticipated property tax revenue.

The budget as adopted was not amended during the year.

Capital Assets and Debt Administration

Capital Assets. The District’s investment in capital assets for its governmental activities as of December
31, 2011 amounts to $1,869,669 (net of accumulated depreciation). This investment in capital assets

included land, buildings and improvements, apparatus and vehicles, and equipment. The net decrease in
the District’s investment in capital assets for the current fiscal year was $103,430.
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North Palos Fire Protection District, lllinois
Capital Assets (net of accumulated depreciation)
December 31, 2011 and 2010

Government-wide

2011 2010
Land $ 290,700 $ 290,700
Buildings and improvements 491,760 515,520
Apparatus and vehicles 934,162 1,005,032
Equipment 153,047 161,847
Total capital assets $ 1,869,669 $ 1,973,099

Additional information on the District's capital assets can be found in the notes to basic financial
statements.

Long-Term Debt

The District has outstanding notes payable in the amount of $122,677 at the end of the current year.
Also, the District has obligations related to employee costs at December 31, 2011 of $2,080,241.
Additional information on the District's long-term debt can be found in the notes to basic financial
statements.

Economic Factors and Next Year's Budget and Rates

The District’s primary revenue source is property taxes, representing approximately 62% of total
revenue. The Property Tax Extension Limitation Law allows a taxing district to receive a limited
inflationary increase in tax extensions on existing property, plus an additional amount for new
construction, and voter-approved rate increases.

Budgeted revenue for 2012 is $6,723,550. Property taxes are assumed to increase for existing property
by the Consumer Price Index of 2% and new construction property of 3%. Other sources of budgeted
revenue include fees for ambulance and other miscellaneous services.

Budgeted expenditures for 2012 are $6,704,550. Expenditures include salaries and benefits to maintain

staffing levels; facility expenses to operate and maintain existing buildings; maintenance expenses to
maintain existing apparatus; debt payments; and other miscellaneous expenditures.

ix




Requests for Information

This financial report is designed to provide a general overview of the District’s finances for all those
with an interest in the District. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to:

Office of the Finance Director
North Palos Fire Protection District
10629 S. Roberts Road
Palos Hills, Hlinois 60465
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GOVERNMENT-WIDE FINANCIAL STATEMENTS



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

STATEMENT OF NET ASSETS
GOVERNMENTAL ACTIVITIES
DECEMBER 31, 2011

ASSETS

Cash and investments

Receivables, net of allowance for uncollectibles:
Property taxes
Accounts

Due from other governments

Capital assets not being depreciated:
Land

Capital assets net of accumulated depreciation:
Buildings and improvements
Apparatus and vehicles
Equipment

Total assets

LIABILITIES

Accounts payable and other current liabilities
Due to other fund
Unearned revenue
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt
Restricted for:

Foreign fire

Tort immunity

Other purposes
Unrestricted

Total net assets

See notes to basic financial statements.

$ 1,350,679

4,021,455
510,450
20,418

290,700

491,760
934,162

153,047

1772671

433,316
381
3,960,850

77,686

— 2125232

6.597.965

1,746,992

18,556
165,825
76,624

(833.291)
$ 1174706




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2011

Program Net (Expense)

Revenues Revenue and
Charges for Changes in
Expenses Service Net assets
Functions/programs:
Governmental activities:
Fire and rescue $ 4,760,712 % 1,825,278 $ (2,935,434)
Emergency medical service 1,921,645 371,150 (1,550,495)
General government 85,361 - (85,361)
Interest expense 5,958 - (5.958)
Total governmental activities § 6773676 §  2.196.428 (4.577.248)
General revenues:
Taxes:
Property 3,821,348
Personal property replacement 17,289
Foreign fire insurance 19,555
Investment income 569
Other income 111,795
Total general revenues 3.970.556
Change in net assets {606,692)
Net assets at beginning of year 1.781.398
Net assets at end of year $ 1,174,706

See notes to basic financial statements.
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FUND FINANCIAL STATEMENTS



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2011
Other Total
Governmental Governmental
General Ambulance Funds Funds
ASSETS
Cash and investments $ 1,093,361 % 153,794 § 103,524 $ 1,350,679
Receivables:
Property taxes 2,346,759 1,290,213 384,483 4,021,455
Accounts - 510,450 - 510,450
Due from other funds 69,254 18,607 - 87,861
Due from other governments 20418 - - 20418
Total assets § 3529792 § 1973064 § 488007 § 5,990,863
LIABILITIES AND FUND
BALANCES
Liabilities:
Accounts payable ¥ 117,765 § 14421 § 4,360 § 136,546
Accrued costs 236,076 41,776 18,918 296,770
Due to other funds 8,381 - 80,361 88,742
Deferred property taxes 2,311,850 1,270,700 378,300 3.960.850
Total Habilities 2.674.072 1.326.897 481.939 4.482.908
Fund balances:
Restricted 240,106 - 20,899 261,005
Assigned 615,614 646,167 - 1,261,781
Unassigned - - (14.831) (14 8313
Total fund balances 855,720 646,167 6,068 1,507,955
Tota) liabilities and fund balances § 35290792 § 1973064 § 488.007 §  5.990.863

See notes to basic financial statements.




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS
DECEMBER 31, 2011

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of net assets are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported as assets in governmental funds.

Long-term liabilities are not due and payable in the current year and, therefore, are
not reported as liabilities in the funds. Long-term liabilities at year-end consist of:

Notes payable $ (122,677)

Member's equity deficiency - insurance cooperative (67,662)

Pension benefit obligation (1,112,479)

Other post-employment benefit obligation (611,576)

Compensated absences (288.524)
Total

Total net assets - governmental activities

See notes to basic financial statements.

$ 1,507,955
1,869,669
2.202.918)

b 1,174,706



Revenues:

NORTH PALOS FIRE PROTECTION DISTRICT, 1ILLINOIS

Property taxes

Intergovernmental revenue

Charges for service
Investment income

Personal property replacement taxes

Foreign fire insurance
Other revenues

Total revenues

Expenditures:
Current:

Compensation and salaries

Employee benefits
Quiside services
Administrative
Dues and fees

Education and training

Insurance

Equipment and maintenance
Buildings and grounds

Debt service:
Principal
Interest

Capital outlay

Excess {(deficiency) of revenues over

Total expenditures

(under) expenditures

Fuind balances (deficit) at beginning of year

Fund balances at end of year

See notes to basic financial statements.

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (DEFICIT)

GOVERNMENTAL FUNDS

YEAR ENDED DECEMBER 31, 2011

Other Total
Governmental Governmental

General Ambulance Funds Funds
2200366 $ 1,231,530 § 389,452 § 3,821,348
1,445,266 - - 1,445,266
380,012 371,150 - 751,162
569 - - 569
17,289 - - 17,289
19,555 - - 19,555
109,935 1,860 - 111.795
4.172 992 1,604,540 389,452 6.166.984
2,680,100 1,082,264 172,783 3,935,147
839,242 290,580 320,025 1,249,847
82,188 48,142 22,037 152,367
49,118 9,938 - 59,056
5,242 2,822 - 8,064
16,713 4,132 - 20,345
255,769 - - 255,769
195,585 84.416 19,144 299,145
70,335 21,853 - 92,188
- 33,932 - 33,932
1,980 3,978 - 5,958
24.143 4.097 2,035 30,275
4220415 1,586,154 336.024 6.142 593
(47,423) 18,386 53,428 24,391
903.143 627.781 (47.360) 1,483,564
855720 § 646,167 $ 6068 § _1.507.955




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT
OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
(DEFICIT) TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2011

Net change in fund balances (deficit) - governmental funds b 24,391

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
vseful lives and reported as depreciation expense. This is the amount by which
depreciation ($127,404) exceeded capitalized capital outlays ($23,974) in the
current period. _ (103,430)

Certain expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in the

governmental funds,

Decrease in member's equity deficiency - insurance

cooperative $ 13,406
Increase in pension benefit obligation (330,828)
Increase in other post-employment benefit obligation (206,158)
Increase in compensated absences {38.005)
Total {(561,585)

Repayment of long-term debt principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net assets.

33.932

Change in net assets of governmental activities § (606,692)

See notes to basic financial staements.



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET AND ACTUAL
GENERAL FUND AND MAJOR SPECIAL REVENUE FUND

YEAR ENDED DECEMBER 31, 2011

Revenues:
Property taxes
[ntergovermmental revenue
Charges for service
Investment income
Personal property replacement taxes
Foreign fire insurance
Other revenues

Total revenues

Expenditures:

Current:
Compensation and salaries
Employee benefits
Outside services
Administrative
Dues and fees
Education and training
Insurance
Equipment and maintenance
Buildings and grounds

Debt service:
Principal
Interest

Capital outlay

Total expenditures
Excess (deficiency) of revenues over {under) expenditures
Fund balances at beginning of year

Fund balances at end of year

See notes to basic financial statements.

General Fund

Variance with

Original Final Budget
and Final Positive
Budget Actual (Negative}
5 1,850,000 § 2,200,366 % 330,360
1,576,000 1,445,266 (130,734}
490,000 380,012 (109,988)
4,000 569 (3,431)
16,500 17,289 789
22,600 19,555 (3,045)
51,000 109,935 58.935
4.010.100 4.172.992 162.892
2,752,200 2,680,100 72,100
555,000 839,242 {284,242)
109,300 82,188 27,112
38,300 49,118 : (10,818)
6,500 5,242 1,258
18,400 16,713 1,687
300,000 255,769 44,231
170,700 195,585 (24,885)
105,000 70,335 34,665
6,000 1,980 4.020
30,000 24.143 5,857
4,091,400 4220415 (129.015)
(81,300) (47,423) 33,877
903,143 903.143 -
$ 821843 § 855,720 § 33.877




Ambulance Fund

Variance with

Original Final Budget
and Final Positive
Budget Actual (Negative)
3 1,250,000 § 1,231,530 3 (18,470)
490,000 371,150 {118,850)
- 1,860 1.860
1,740,000 1.604 540 (135.460)
1,082,050 1,082,264 (214)
367,000 290,580 76,420
56,200 48,142 8,058
10,700 9,938 762
3,500 2,822 678
8,700 4,132 4,568
82,250 84,416 (2,166}
33,000 21,853 11,147
33,700 33,932 (232)
7,000 3,978 3,022
1,000 4.097 (3.097)
1,685,100 1,586,154 98.946
54,900 18,386 (36,514)
627,781 627,781 -
$ 682,681 $ 646,167 § (36,514)




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
STATEMENT OF FIDUCIARY NET ASSETS
PENSION TRUST FUND
DECEMBER 31, 2011

ASSETS
Cash 3 171,338
Accrued interest receivable 39,734
Due from other funds 6,881
Investments 3.466.369
Total assets 8.684.322
LIABILITIES
Due to other funds 6,000
NET ASSETS
Held in trust for pension bencfits and other purposes $ 8.678,322

See notes to basic financial statements.




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
PENSION TRUST FUND
YEAR ENDED DECEMBER 31, 2011

Additions:
Contributions:
Employer $ 431,009
Plan members 249.397
Total contributions 680,406

Investment earnings:

Investment earnings 266,516
Investment expense (36.119)

Net investment earnings 230,397

Total additions 910,803

Deductions:

Benefits 290,472
Administrative expense 9.386
Total deductions 299.858

Change in net assets 610,945
Net assets at beginning of year 8.067.377
Net assets at end of year § 8678322

See notes to basic financial statements.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

North Palos Fire Protection District, Hlinois (the "District™) provides fire, rescue, emergency medical
services and general administrative services.

The District entered into an intergovernmental agreement with the Village of Worth, lllinois to take over
fire and emergency medical services within the Village effective January 1, 2009. The District charges an
annual fee to the Village in accordance with the agreement.

As required by accounting principles generally accepted in the United States of America, these financial
statements present the District and its component unit, an entity for which the District is considered to be
financially accountable. In determining the financial reporting entity, the District complies with the
provisions of GASB Statement No. 14, "The Financial Reporting Entity," and includes all component units
that have a significant operational or financial relationship with the District.

Biended component units are separate legal entities that meet the component unit criteria and whose
governing board is the same or substantially the same as the District or provide services entirely to the
District. These component unit's funds are blended into those of the District's by appropriate activity type
to complete the primary government presentation.

At December 31, 2011, the District's financial reporting entity comprises the following:

Primary government: North Palos Fire Protection District, lllinois
Blended component unit: North Pales Fire Protection District
Firefighters' Pension Plan

Blended Component Unit

The District's sworn firefighters participate in the North Palos Fire Protection District Firefighters' Pension
Plan. The Plan functions for the benefit of these employees and is governed by a pension board. The
District and the Plan participants are obligated to fund all Plan costs based upon actuarial valuations. The
State of Illinois is authorized to establish benefit levels and the District is authorized to approve the
actuarial assumptions used in the determination of the contribution levels, Although it is legally separate
from the District, the Plan is reported as if it were part of the primary government because its sole purpose
is to provide retirement benefits for the District's sworn firefighters. The Plan is reported as a pension trust
fund.

B. Government-wide and Fund Financial Statements
The government-wide financial statements (i.e., the statement of net assets and the statement of activities)

report information on all of the nonfiduciary activities of the District. Governmental activities are those
that are primarily supported by taxes and intergovernmental revenues.



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to users who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the
latter are excluded from the government-wide financial statements. Major individual governmental funds
are reported as separate columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of the related
cash flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met, Property taxes are recognized as revenues in accordance with the
District's appropriation ordinance.

Governmental fund financial statements are reported using the current financial resources measurement
Jocus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the District
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Additionally, property taxes are recognized as revenues in accordance with the District's
appropriation ordinance.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting, However,
debt service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

Property taxes, personal property replacement taxes, investment income and entitlements associated with
the current fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period.

All other revenue items are considered to be measurable and available only when cash is received by the
District,

The District has the following major governmental funds:
The General Fund is the District's primary operating fund. It is comprised of two subfunds: the

Corporate Fund and the Tort Liability Fund. The General Fund accounts for all financial resources
of the general District, except those required to be accounted in another fund.




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

The Ambulance Fund accounts for the direct costs of emergency medical services and an allocation
of administrative costs.

The District has the following nonmajor governmental funds:

Special revenue funds:
This fund type is vsed to account for the proceeds of specific revenue sources that are restricted
by law or administrative action to expenditure for specific purposes other than debt service or
capital projects. The District's nonmajor special revenue funds are the Illinois Municipal
Retirement Fund; the Social Security Fund; the Audit Fund; and the Emergency, Rescue, Crew
and Equipment Fund.

Additionally, the District reports the following fiduciary fund type:
The Pension Trust Fund accumulates resources for the benefit of the members of the pension fund.

As general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges for goods or services provided, 2) operating
grants and contributions, and 3) capital grants and contributions. Internally dedicated resources are
reported as gemeral revenues rather than as program revenues. Likewise, general revenues include all
taxes.

D. Assets, Liabilities and Net Assets or Equity
1. Deposits and Investments

The District's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments with original maturities of three months or less from the date of acquisition.

Statutes authorize the District to make deposits/invest in commercial banks, savings and loan institutions,
obligations of the U.S. Treasury and U.S. Agencies, obligations of states and their political subdivisions,
credit union shares, repurchase agreements, commercial paper rated within the three highest classifications
by at least two standard rating services and the Illinois Funds. Pension funds may also invest in certain
non-U.S. obligations, mortgages, veteran's loans and life insurance company contracts.

Investments are reported at fair value which is determined using selected bases. Short-term investments
are reported at cost, which approximates fair value. Securities traded on a national exchange are valued at
the last reported sales price and investments that do not have an established market are reported at
estimated fair value. Cash deposits are reported at carrying amounts which reasonably estimate fair value.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

2. Receivables and Payables

Activity between funds that is representative of lending/borrowing arrangements outstanding at the end of
the fiscal year are referred to as either "due to/from other funds” (i.e., the current pertion of interfund
loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as "due to/from other funds."

All property tax and accounts receivables are shown net of an allowance for uncollectibles. The allowance
for uncollectible property taxes is $122,505 (3% of the tax levy as is recommended by the County Clerk,
except in the case of bond levies for which the allowance is equal to 5% of the tax levy as is recommended
by the County Clerk). The allowance for uncollectible accounts receivable of $375,000 is based on
previous collection experience.

Property taxes are levied as of January 1 on property values assessed on the same date. The tax levy is
divided into two billings: the first billing {mailed on or about February 1) is an estimate of the current
year's fevy based on the prior year's taxes; the second billing (mailed on or about October 1) reflects
adjustments to the current year's actual levy. The billings are considered past due 30 days after the
respective tax billing date at which time the applicable property is subject to lien and penalties and interest
are assessed. The District receives significant collections of property taxes in the month following the due

date.
3. Capital Assets

Capital assets, which include land, buildings and improvements, apparatus and vehicles, and equipment,
reported in the government-wide financial statements are defined by the District as assets with an initial,
individual cost of more than $5,000 (amount not rounded) and an estimated useful life in excess of two
years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
the asset's life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Buildings and improvements, apparatus, vehicles, and equipment are depreciated using the straight-line
method over the following estimated useful lives:

Asset Years
Buildings and improvements 50
Apparatus 10-25
Vehicles 10
Equipment 10 - 40

14




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

4,  Compensated Abhsences

It is the District's policy to permit employees to accumulate earned but unused sick pay benefits. Upon
retirement, sick pay is paid out at a rate of one day's pay for one day of sick pay accumulated. All sick pay
benefits are accrued in the government-wide financial statements. A liability for sick pay benefits is
reported in the governmental funds only if they are payable as a result of employee retirements.

5. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the statement of net assets. Bond and note premiums and discounts are deferred and
amortized over the life of the related debt using the effective interest method. Bonds and notes payable are
reported net of the applicable bond premium or discount. Bond issuance costs are reported as deferred
charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond and note premiums and
discounts, as well as issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not
withheld from the actual debt proceeds received, are reported as debt service expenditures.

6. Fund Equity

Beginning with fiscal year 2011, the District implemented GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. This Statement provides more clearly defined fund
balance categories to make the nature and extent of the constraints placed on a government’s fund balances
more transparent, The following classifications describe the relative strength of the spending constraints:

»  Nonspendable fund balance - amounts that are not in nonspendable form (such as inventory) or
are required to be maintained intact.

*  Restricted fund balance - amounts constrained to specific purposes by their providers (such as
grantors, bondholders, and higher levels of government}, through constitutional provisions, or
by enabling legislation.

¢  Committed fund balance - amounts constrained to specific purposes by the District itself, using
its highest level of decision-making authority (i.e., Board of Trustees). To be reported as
committed, amounts cannot be used for any other purpose unless the District takes the same
highest level action to remove or change the constraint.

»  Assigned fund balance - amounts the District intends to use for a specific purpose. Intent can
be expressed by the Board of Trustees or by an individual or body to which the District
delegates the authority.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

¢  Unassigned fund balance - amounts that are available for any purpose. Positive amounts are
reported only in the General Fund.

Beginning fund balances for the District’s governmental funds have been restated 1o reflect the above
classifications,

The Board of Trustees establishes (and modifies or rescinds) fund balance commitments by passage of an
ordinance or resolution. This is typically done through adoption and amendment of the budget. A fund
balance commitment is further indicated in the budget document as a designation or commitment of the
fund (such as for special incentives). Assigned fund balance is established by the Board of Trustees
through adoption or amendment of the budget as intended for specific purpose (such as the purchase of
capital assets, construction, debt service, or for other purposes).

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the District considers restricted funds to have been spent first. When an expenditure is incurred
for which committed, assigned, or unassigned fund balances are available, the District considers amounts
o have been spent first out of committed funds, then assigned funds, and finally unassigned funds, as
needed, unless the Board of Trustees has provided otherwise in its commitment or assignment actions.

7. Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenditures/expenses. Actual results could differ from those
estimates.

8. Comparative Data
Comparative data for the prior year have been presented for the individual funds in the combining and

individual fund financial statements and schedules section in order to provide an understanding of the
changes in financial position and operations of the funds,

II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

An annual budget and appropriation is adopted on a basis consistent with accounting principles generally
accepted in the United States of America for all funds,

The District follows these procedures in establishing the budgetary data reflected in the financial
statements:

l. The Chief submits to the District Board of Trustees a proposed operating budget for the fiscal year.

The operating budget includes proposed expenditures and the means of financing them for the
general, special revenue and pension trust funds.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

2. Public hearings are conducted by the District to obtain taxpayer comments.

3. The budget is legally enacted through passage of an ordinance. The budget for the year ended
December 31, 2011 was adopted through the passage of ordinance number 2010-06 on November
16, 2010.

4. The Chief is authorized to transfer appropriated amounts between line items within funds with
proper Board approval.

5. Formal appropriation integration is employed as a management control device during the year.

6. Appropriation authority lapses at year-end.

7. State law requires that "expenditures be made in conformity with appropriation/budget.”" Transfers
between line items, departments and funds may be made by administrative action. The level of legal
control is generally considered the entire appropriation.

8. Budgeted revenue amounts are as originally adopted. Budgeted amounts reported in the financial
statements represent the working budget as adopted. The appropriation as adopted for each fund is

as follows:

General Fund:

Corporate subfund $ 4,185,566

Tort Liability subfund 330,000
Special revenue funds:

Ambulance 1,900,250

Audit 20,900

Emergency, Rescue, Crew and Equipment 220,000

llinois Municipal Retirement 9,900

Social Security 122,100
Fiduciary fund:

Pension Trust 467,500

B. Excess of Expenditures over Working Budget

The following funds had an excess of actual expenditures over the working budget amount for the year
ended December 31, 2011:

Fund Budget Actual Variance

Major governmental fund:
General Fund:

Corporate subfund $ 3,791,400 § 3,964,297 § (172,897)
Nonmajor governmental funds:

Social Security Fund 111,000 111,590 (590)

Audit Fund 19,000 20,500 (1,500)
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

The overexpenditure in the Corporate subfund was funded by greater than anticipated revenues and
available fund balance. The overexpenditures in the Social Security Fund and the Audit Fund were funded

by current year revenues.
C. Deficit Fund Equity
The following funds had deficit fund balances at December 31, 2011:
Nonmajor governmental funds:
Social Security Fund 3 (10,032)
Audit Fund (4,799)

The District plans to transfer funds from another fund to cover these deficits.

I11. BETAILED NOTES ON ALL FUNDS

A. Deposits and Investments

Deposits

Custedial credit risk for deposits is the risk that, in the event of a bank failure, the District’s deposits might
not be recovered. The District does not have a deposit policy for custodial credit risk. As of December 31,

2011, $989,128 of the District's bank balances of 31,417,638 was uninsured and collateralized with
securities held by the pledging financial institutions.

Investments

The District had the following investments as of December 31, 2011:

Average Weighted
Credit Average
Quality Years lo
Tvype of Investment Fair Value Ratings (1) Maturity {2)
Governmental funds (3):
Minois Funds ) 111,633 AAAmM <1




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2411

Average Weighted
Credit Average
Quality Years to
Tvpe of Investment - Fair Value Ratings (1) Maturity (2)
Fiduciary fund:
Corporate bonds § 298,619 N/A 5
GNMA 28,656 N/A 7
Municipal bonds 823,958  Al1/A2/Aal 7
Mutual funds 3,937,782 N/A N/A
U.S. government agency notes 2,913,058 Aaa 5
U.S. Treasury securities 464,296 Aaa 4

Total $ 8466369

(1) Ratings are provided where applicable to indicate associated Credit Risk. N/A indicates not
applicable,

(2) Interest Rate Risk is estimated using weighted average years to maturity. N/A indicates not applicable.

(3) Pooled cash and investments are reported as cash and investments. Investments in the pool are not
separately reported in the financial statements as ownership of investments cannot be assigned to
individual funds.

Investment Policies
The District's investments are subject to the following risks:

Credit risk 1s the risk that an issuer or other counterparty to an investment will not fulfill its
obligations.

Concentration of credit risk is the risk of loss attributed to the magnitude of the District's investment
in a single issuer.

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
nvestment.

The District does not have a specific policy to address the above risks.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

B. Capital Assets

Capital asset activity for the year ended December 31, 2011 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental activities:
Capital assets, not being depreciated:
Land h 290700 § - 3 - 290,700
Capital assets, being depreciated:
Buildings and improvements 1,228,000 - - 1,228,000
Apparatus and vehicles 2,110,319 23,974 - 2,134,293
Equipment 250,998 - - 250.998
Total capital assets, being depreciated 3.589.317 23.974 - 3.613.291
Less accumulated depreciation for:
Buildings and improvements 712,480 23,760 - 736,240
Apparatus and vehicles 1,105,287 94 844 - 1,200,131
Equipment 89.151 8,800 - 97,951
Total accumulated depreciation 1,906,918 127,404 - 2,034,322
Total capital assets, being depreciated, net 1,682,399 (103,430) - 1,578.96%
Governmental activities capital assets, net § 1973.099 3§ (103,430) $ - 1,869,669

Depreciation expense was charged to functions/programs as follows:

Governmental activities:

Fire and rescue b 64,415
Emergency medical service 56,337
General government 6,652

Total depreciation expense - governmental activities 3 127,404

C. Tax Anticipation Warrants

The District repaid tax anticipation warrants of $1,000,000 during the year ended December 31, 2011. The

debt was issued for interim financing of General Fund and Ambulance Fund operations.

20




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

Tax anticipation warrant activity during the year was as follows:

Beginning Ending
Balance Additions Deletions Balance
$ 1,000,000 §% - §1.000,000 % -

D. Line of Credit

The District has a $900,000 working capital line of credit with a bank. Interest is payable monthly at
0.25% over the prime rate, with a 2.98% floor. The line of credit was unused at December 31, 2011.

E. Long-term Liabilities

Long-term liability activity for the year ended December 31, 2011 was as follows:

Beginning Ending Due Within
Balance Additions  _Reducticns Balance One Year
Notes payable $ 156,609 $§ - % 33932 § 122,677 $ 35,124
Member's equity deficiency -
insurance cooperative 81,068 - 13,406 67,662 -
Pension benefit obligation 781,651 761,837 431,009 1,112,479 -
Other post-employment benefit
obligation 405,418 217,944 11,786 611,574 -
Compensated absences 250,519 38.005 - 288,524 42.562
Total $ 1675265 $ 1017786 $ 490,133 §$ 2202918 § 77.686
Notes Payable

Note payable for the purchase of a fire truck. The note is non-interest bearing and due in annual
installments of $6,129 through November, 2024.

Future maturities of the note payable are as follows:

2012 $ 6,129
2013 6,129
2014 6,129
2015 6,129
2016 6,129
2017 - 2021 30,643
2022 - 2024 18.385
Total $ 79673
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

Note payable to a finance company, due in monthly installments of $2,525 including interest at 4.25%,
with the final payment due in July, 2013.

Future maturities of the note payable are as follows:

Fiscal

Year Due Principal Interest Total
2012 $ 28,995 § 1,308 § 30,303
2013 14,009 186 14,195
Total 3 43004 % 1,494 % 44.498

Total annual debt service requirements to maturity for all governmental activity debt outstanding are as
follows:

Fiscal
Year Due Principal Interest Total

2012 3 35,124 % 1,308 % 36,432
2013 20,133 186 20,319
2014 6,129 - 6,129
2015 6,129 - 6,129
2016 6,129 - 6,129

2017 - 2021 30,643 - 30,643

2022 -2024 18,390 - 18,390
Total 3 122677 § 1494 § 124,171

F. LegalDebt Margin

The legal debt margin of the District as of December 31, 2011 is determined as follows:

Assessed valuation - 2010 tax year (most recent year available) § 554996968
Statutory debt limitation (5.75% of assessed valuation) $ 31,912,326

Total bonded debt outstanding .

Legal debt margin § 31912326
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

G. Fund Balances

As of December 31, 2011, fund balances were comprised of the following:

Other Total
General Ambulance Governmental  Governmental
Fund Fund Funds Funds
Restricted:
Emergency, rescue, crew and
equipment b - ¥ - % 3,771 % 3,771
Foreign fire 18,556 - - 18,556
Illinois municipal retirement - - 17,128 17,128
Tort immunity 165,825 - - 165,825
Traffic preempt co-op 55,725 - - 55,725
Total restricted 240,106 - 20,899 261,005
Assigned:
Benefit buy back 270,200 115,800 - 386,000
Capital expenditures 194,401 178,023 - 372,424
Other purposes - 219,330 - 219,330
Retiree health insurance 151.013 133.014 - 284027
Total assigned 615.614 646,167 - 1,261,781
Unassigned - - (14.831) (14.831)
Total fund balances b 855,720 % 646,167 ¥ 6068 % 1.507.955

IV, OTHER INFORMATION
A. Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injury to employees; and natural disasters. In order to protect against such
losses, the District has purchased insurance from various sources. Property, liability and loss policies were
purchased from a private insurance company. Workers' compensation coverage was obtained by
membership in McClure and Associates. The amount of coverage has not decreased nor have the amount
of settlements exceeded coverage in the current year or any of the past three years,
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NOTES TO BASIC FINANCIAL STATEMENTS
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Employee health insurance coverage was obtained by membership in a pooled common risk management
and insurance program for local governmental entities in the State of linois. The agreement for formation
of the fund provides that it will be self-sustaining through member premiums and will reinsure through
commercial companies for fosses in excess of various limits established for each type of coverage. As is
reported in the December 31, 2010 audited financial statements, the District has a member's equity
deficiency of $67,662 recorded on the books of the lllinois Fire District Employee Benefit Cooperative.

B. Employee Retirement Systems and Plans

The District maintains a single-employer, defined benefit pension plan (Firefighters' Pension Plan} which
covers its qualified Fire Department employees and participates in the statewide Illinois Municipal
Retirement Fund, an agent-multiple-employer public employee pension plan which covers substantially all
of the remaining qualified District employees. The District also administers the Health Insurance Plan for
Retired Employees that provides limited health care insurance coverage for eligible retired employees. The
information presented below is the most current information available as of December 31, 2011.

1. Firefighters' Pension Plan

Plan Description. Fire-sworn personnel are covered by the North Palos Fire Protection District, Illinois
Firefighters' Pension Plan which is a defined benefit single-employer pension plan administered by the
North Palos Fire Protection District, Illinois Firefighters' Pension Fund Board. Although this is a single-
employer pension plan, the defined benefits and employee and employer contributions levels are governed
by Illinois State Statutes (Chapter 108 1/2 Article 3) and may be amended only by the Iflinois legislature.
The District accounts for the plan as a pension trust fund and a stand alone report is not issued by the

Firefighters' Pension Plan.

At December 31, 2010, the Firefighters' Pension Plan membership consisted of:

Retirees and beneficiaries receiving benefits 6
Terminated plan members entitled to but not yet receiving benefits 3
Active vested plan members 14

Active nonvested plan members

Total 39

Number of participating employers 1

The Firefighters' Pension Plan provides retirement benefits as well as death and disability benefits to plan
members and their beneficiaries.
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Plan members attaining the age of 50 or more with 20 or more years of creditable service are entitled to
receive an annual retirement benefit of one-half of the salary attached to the rank held on the last day of
service, or for one year prior to the last day, whichever is greater. The pension shall be increased by 2.5%
of such salary for each additional year of service over 20 years up to 30 years, to a maximum of 75% of
such salary. Members with at least 10 years but less than 20 years of credited service may retire at or after
age 60 and receive a reduced benefit. Surviving spouses receive 100% of final salary for fatalities resulting
from an act of duty, otherwise 54% of final salary. Surviving children receive 12% of final salary. The
maximum family survivor benefit is 75% of salary. Members disabled in the line of duty receive the
greater of 65% of the final salary or the retirement pension that the firefighter is eligible to receive.

The monthly pension of a firefighter who retired with 20 or more years of service after January 1, 1977
shall be increased annually, following the first anniversary date of retirement and be paid upon reaching
the age of at least 55 years, by 3% of the original granted pension. Beginning with increases granted on or
after July 1, 1993, the second and subsequent automatic annual increases shatl be calculated as 3% of the
amount of the pension payable at the time of the increase.

Summary of Significant Accounting Policies - Basis of Accounting and Valuation of Investmenis. The
financial statements of the Firefighters' Pension Plan are prepared using the accrual basis of accounting.
Plan member contributions are recognized in the peried in which the contributions are due. The District's
contributions are recognized when due and a formal commitment to provide the contributions has been
made. Benefits and refunds are recognized when due and payable in accordance with the terms of the
Plan. All Plan investments are reported at fair value. Securities traded on a national exchange are valued
at the last reported sales price on the last day of the District's fiscal year. Securities without an established
market are reported at estimated fair value.

frunding Policy. Plan members are required to contribute 9.455% of their annual covered payroll. If an
employee leaves covered employment with less than 20 years of service, accumulated employee
coniributions may be refunded without accumulated interest. The District is required to contribute at an
actuarially determined rate; the current rate is 17.03% of annual covered payroll. Administrative costs of
the Firefighters' Pension Plan are financed through invesiment earnings.

Annual Pension Cost and Net Pension Obligation. The District's annual pension cost and net pension
obligation for the year ended December 31, 2011 were as follows:

Annual required contribution § 491,865
Interest on net pension obligation 45,306
Adjustment to annual required contribution 224,666
Annual pension cost 761,837
Contributions made 431,009
Increase in net pension obligation 330,828
Net pension obligation at beginning of year 781.651
Net pension obligation at end of year 3 1.112.479
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

The District's annual pension cost, the percentage of annual pension cost contributed to the plan, and the
net pension obligation for the three most recent years were as follows:

Annual Percentage
Fiscal Pension of APC Net Pension
Year Ended Cost (APC) Contributed Obligation
12/31/11 $ 761,837 56.6 % § 1,112,479
12/31/10 602,368 67.2 781,651
12/31/G9 602,368 70.4 584,045

Actuarial Methods and Assumptions. The annval required contribution was determined as part of the
December 31, 2010 actuarial valuation using the entry age actuarial cost method. The actuarial
assumptions included (a) 7.0% investment rate of return (net of administrative expenses), (b) projected
salary increases of 5.5%, and (c) cost-of-living adjustments of 3.0% per year. Both (a) and (b) include an
inflation component of 3.0%. The actuarial value of assets is not adjusted for short-term volatility in the
market value of investments. The Firefighters' Pension Plan's unfunded actuarial accrued liability is being
amortized as a level percentage of projected payroll on a closed basis. The remaining amortization period
at December 31, 2010 was 30 years.

Funded Status and Funding Progress. As of December 31, 2010, the most recent actuarial valuation date,
the Plan was 68 percent funded. The actuarial accrued liability for benefits was $11,893,977 and the
actuarial value of assets was $8,067,377, resulting in an unfunded actuarial accrued liability (UAAL) of
$3,826,600. The covered payroll (annual payroll of active employees covered by the Plan} was $2,376,761
and the ratio of the UAAL to the covered payroll was 161 percent.

The schedule of funding progress, presented as required supplementary information following the notes to
basic financial statements, presents multiyear trend information about whether the actuarial value of Plan
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.

2. lllinois Municipal Retirement Fund

Plan Description, The District's defined benefit pension plan for Regular employees provides retirement
and disability benefits, post retirement increases, and death benefits to plan members and beneficiaries.
The District's plan is affiliated with the lllinois Municipal Retirement Fund (IMRF), an agent multiple-
employer plan. Benefit provisions are established by statute and may only be changed by the General
Assembly of the State of Hlinois. IMRF issues a publicly available financial report that includes financial
statements and required supplementary information. The report may be obtained on-line at www.imrf.org.

26




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2011

Funding Policy. As set by statute, the District's Regular plan members are required to contribute 4.5
percent of their annual covered salary. The statute requires employers to contribute the amount necessary,
in addition to member contributions, to finance the retirement coverage of its own employees. The
employer contribution rate for calendar year 2011 used by the employers was 11.80 percent of annual
covered payroll. The employer annual contribution rate for calendar year 2010 was 11.81 percent. The
District also contributes for disability benefits, death benefits and supplemental retirement benefits, all of
which are pooled at the IMRF level. Contribution rates for disability and death benefits are set by the
IMRF Board of Trustees, while the supplemental retirement benefits rate is set by statute.

Annual Pension Cost. For calendar year ending December 31, 2011, the District's actual contributions for
pension cost for the Regular plan were $8,843. Its required contribution for calendar year 2011 was
$8,851.

Three Year Trend Information for the Regular Flan.

Annual Percentage
Fiscal Pension of APC Net Pension
Year Ended Cost (APCY Contributed Obligation
12/31/11 $ 8.851 106.00 % 5 -
12/31/10 22,604 100.00 -
12/31/09 18,377 100.00 -

The required contribution for 2011 was determined as part of the December 31, 2009 actuarial valuation
using the entry age normal actuarial cost method. The actuarial assumptions at December 31, 2009
included (a)} 7.5% investment rate of return (net of administrative and direct investment expenses), (b)
projected salary increases of 4% a year, attributable to inflation, (¢} additional projected salary increases
ranging from 0.4% to 10% per year depending on age and service, attributable to seniority/merit, and (d)
post-retirement benefit increases of 3% annually. The actuarial value of the District's Regular plan assets
was determined using techniques that spread the effects of short-term volatility in the market value of
investments over a five-year period with a 20% corridor between the actuarial and market value of assets.
The District's Regular plan's unfunded actuarial accrued liability at December 31, 2009 is being amortized
as a level percentage of projected payroll on an open 30 year basis.

Funded Status and Funding Progress. As of December 31, 2011, the most recent actuarial valuation date,
the Regular plan was 76.40 percent funded. The actuarial accrued liability for benefits was $678,113 and
the actuarial value of the assets was $518,102, resulting in an underfunded actuarial accrued liabitity
(UAAL) of §160,011. The covered payroll for calendar year 2011 (annual payroll of active employees
covered by the plan) was $74,942 and the ratio of the UAAL to the covered payroll was 214 percent.

The schedule of funding progress, presented as required supplementary information following the notes to

basic financial statements, presents multiyear trend information about whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.
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3. Health Insurance Plan for Retired Employees

Plan Description. The Health Insurance Plan for Retired Employees (HIPRE) is a single-employer defined
benefit healthcare plan administered by the District. The District provides limited health care insurance
coverage for its eligible retired employees. Such coverage is provided for retired employees until they
reach age 65. Retired firefighters are required to pay 25% of the premiums; all other employees pay 60%
of the premiums for such coverage and the District pays the balance of the costs.

Funding Policy. The contribution requirements are established by the District, using an actuarial study that
is based on projected pay-as-you-go financing. For fiscal year 2011, the District contributed $11,786 to
the plan. Plan members receiving benefits contributed $0. '

Annual OPEB Cost and Net OPEB Obligation. The District's annual other postemployment benefit
(OPEB) costs (expense) is calculated based on the annual required contribution of the employer (ARC),
and amount determined in accordance with the parameters of GASB 45. The ARC represents a level of
funding that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize any
unfunded actuarial liabilities {or funding excess) over a period not to exceed 30 years. The following table
shows the components of the District's annual OPEB cost for the year, the amount actually contributed to
the plan, and changes in the District's net OPEB obligation 1o HIPRE:

Annual required contribution i 197,673
Interest on net OPEB obligation 20,271
Adjustment fo annual required contribution -

Annual OPEB cost (expense) 217,944
Contributions made 11.786
Change in net OPEB obligation 206,158
Net OPEB obligation at beginning of year 405,418
Net OPEB obligation at end of year $ 611,576

The District's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPLB obligation for the three most recent fiscal years were as follows:

Fiscal Annual Percentage of Net

Year OPEB Annual OPEB OPEB

Ended Cost Cost Contributed _ Obligation
12/31/11 s 217,944 541 % $ 611,576
12/31/10 215,786 5.46 405,418
12/31/09 213,204 5.50 201,418
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Funded Status and Funding Progress. As of December 31, 2009, the most recent actuarial valuation date,
the plan was zero percent funded. The actuarial accrued liability for benefits was $1,386,960, and the
actuarial value of assets was $0, resulting in an unfunded actuarial accrued liability (UAAL) of
$1,386,960. The covered payrol (annual payroll of active employees covered by the plan) was $2,495,424
and the ratio of the UAAL to covered payroll was 55.6 percent.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contributions of the employer are subject to
continual revision as actual results are compared with past expectations and new estimates are made about
the future. The schedule of funding progress, presented as required supplementary information following
the notes to basic financial statements, presents multiyear trend information about whether the actuarial
value of plan assets is increasing or decreasing over time relative to the actuarial accrued liabilities for
benefits.

Actuarial Methods and Assumptions. Projections of benefits for financial reporting purposes are based on
the substantive plan (the plan as understood by the employer and the plan members) and included in the
types of benefits provided at the time of each valuation and historical pattern of sharing benefits costs
between the employer and plan members to that point. The actuarial methods and assumptions used
include techniques that are designed to reduce the effects of short-term volatility in actuarial accrued
liabilities and the actuarial value of assets, consistent with the long-term perspective of the calculations.

In the December 31, 2009 actuarial valuation, the entry age actuarial cost method was used. The actuarial
assumptions included a 5.00 percent investment rate of return (net of administrative expenses) and an
annual healthcare cost trend rate of 8.00 percent initially, reduced by decrements to an ultimate rate of 6.00
percent. The UAAL is being amortized as a level percentage of projected pay on an open basis. The
remaining amortization period at December 31, 2009 was 30 years.

C. Tort Immunity Expenditures

Tort immunity expenditures for the year ended December 31, 2011 are summarized as follows:

Liability and workers' compensation insurance $ 255,769
Buildings and grounds 330
Education and training 19

Total 3 256,118

D. Subsequent Events

Management has evalnated subsequent events through July 31, 2012, which is the date the financial
statements were available to be issued.
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SCHEDULE OF FUNDING PROGRESS -
TLLINOIS MUNICIPAL RETIREMENT FUND
DECEMBER 31, 2011

Unfunded
Actuarial
Actuarial Actuarial Accrued
Actuarial Value Acerued Liability
Valuation Date of Assets Liability (UAAL)
December 31, 2006 3 343,762 g 392,004 $ 48,242
December 31, 2007 395,126 432,053 36,927
December 31, 2008 407,477 487,291 79,814
December 31, 2009 441,166 563,133 121,967
December 31, 2010 493 303 620,180 126,877
December 31, 2011 518,102 678,113 160,011
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UAAL as a District's

Percentage Annual
Funded Covered of Covered Required Percent

Ratio Payroll Payroll Contribufion Contributed
37.69 % $ 148,994 3238 % $ 16,494 100.00 %
91.45 151,813 2432 15,986 100.00
83.62 165,311 48.28 16,845 100.00
78.34 188,487 64.71 18,377 100.00
79.54 205,493 61.74 22,604 100.00
76.40 74,942 213.51 8,851 100.00
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SCHEDULE OF FUNDING PROGRESS -
FIREFIGHTERS' PENSION FUND
DECEMBER 31, 2011

SCHEDULE OF FUNDING PROGRESS

Unfunded
Actuarial UAAlL asa
Actuarial Actuarial Accrued Percentage
Actuarial Value of Accrued Liability Funded Covered of Covered
Valuation Date Assets Liability {UAAL) Ratio Payroil Payroll
December 31, 2005 $ 4,784,920 § 06,011,227 § 1,226,307 7960 % § 995,383 12320 %
December 31, 2006 5,203,782 7,014,704 1,810,922 74.18 1,301,729  139.12
December 31, 2007 5,938,427 7,979,845 2,041,418 74.42 1,416,413  144.13
December 31, 2008 5,530,776 8,774,511 3,243,735 63.03 1,442,830  224.82
December 31, 2009 0,841,120 9,327,000 2,485,880 73.35 2,322,562 107.03

December 31, 2010 8,067,377 11,883,977 3,826,600 67.83 2,376,761  161.00

Information provided above is the most current information available.

EMPLOYER CONTRIBUTIONS

Required Percentage
Year Ended Contributien Contributed
December 31,2006 § 281,333 97.01 %

‘ December 31, 2007 298,498 02.90
| December 31, 2008 301,289 9§.49
{ : December 31, 2009 477,174 §8.83
| December 31, 2010 470,245 86.07
December 31,2011 491,865 87.63
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SCHEDULE OF FUNDING PROGRESS -
HEALTH INSURANCE PLAN FOR RETIRED EMPLOYEES
DECEMBER 31,2011

SCHEDULE OF FUNDING PROGRESS

Unfunded
Actuarial UAALasa
Actunarial Actuarial Accrued Percentage
Actuarial Value of Accrued Liability Funded Covered of Covered
Valuation Date Assets Liability (UAALY Ratio Payroll Payroll
December 31, 2009 b 0 $ 1,386,960 § 1,386,960 0.00 % § 2495424 55.58 %

Information provided above is the most current information available.

EMPLOYER CONTRIBUTIONS

Required Percentage
Year Ended Contribution Contributed
December 31,2009 § 193,204 6.07 %
December 31, 2010 195,786 6.02
December 31, 2011 197,673 5.96

33



THIS PAGE INTENTIONALLY LEFT BLANK




COMBINING AND INDIVIDUAL FUND FINANCIAL
STATEMENTS AND SCHEDULES



THIS PAGE INTENTIONALLY LEFT BLANK




MAJOR GOVERNMENTAL FUNDS



THIS PAGE INTENTIONALLY LEFT BLANK




GENERAL FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
COMBINING SCHEDULE OF GENERAL FUND
BALANCE SHEET ACCOUNTS
DECEMBER 31, 2011
WITH COMPARATIVE TOTALS FOR DECEMBER 31,2010

Tort Totals
Corporate Liability 2011 2010
ASSETS
Cash and investments b 873,296 % 220,065 § 1,093,361 $ 876,489
Receivables:
Property taxes 2,144,703 202,056 2,346,759 2,398,128
Other - - - 132
Due from other funds 69,254 - 69,254 69,254
Due from other governments 20418 - 20418 866.732
Total assets $ 3107671 § 422,121 § 3.529792 § 4.211.335
§
| LIABILITIES AND FUND BALANCES
Liabilities:
| Accounts payable $ 60,319 § 57446 § 117,765 % 263,557
: Accrued costs 236,076 - 236,076 223,415
‘ Due to other funds 3,381 - 8,381 37,530
} Deferred property taxes 2,113,000 198,850 2,311,850 2,208,690
| Tax anticipation warrant payable - - - 575,000
Total liabilities 2417776 256,296 2.674.072 3.308.192
Fund balances:
Restricted 74,281 165,825 240,106 236,495
Assigned 615,614 - 615,614 471,078
Unassigned - - - 195,570
Total fund balances 089.895 165.825 855,720 903,143
Total liabilities and fund balances § 3107671 % 422121 $ 3520792 $§ 4211335
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
COMBINING SCHEDULE OF GENERAL FUND
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2010

Revenues:
Property taxes
Intergovermmental revenue
Charges for service
Investment income
Grant revenue
Personal property replacement taxes
Foreign fire insurance
Other revenues

Total revenues

Expenditures:

Current:
Compensation and salaries
Employee benefits
Outside services
Administrative
Dues and fees
Education and training
Insurance
Equipment and maintenance
Buildings and grounds

Debt service:
Principal
Interest

Capital outlay

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Fund balances at beginning of year

Fund balances at end of year

Tort Totals
Corporate Liability 2011 2010

$ 2000253 § 200,113 $ 2,200,366 § 2,103,770
1,445,266 - 1,445,266 1,537,686
380,012 - 380,012 499,631
569 - 569 2,480
- - - 1,000
17,289 - 17,289 19.619
19,555 - 19,555 13,464
109,935 - 109,935 118.637
3972 879 200,113 4172992 4.296.287
2,680,100 - 2,680,100 2,376,878
839,242 - 839,242 892731
82,188 - 82,188 280,486
49,118 - 49,118 24,268
5,242 - 5,242 5,707
16,694 19 16,713 10,623
- 255,769 255,769 187,405
195,585 - 195,585 162,641
70,005 330 70,335 86,128
- - - 6,129
1,980 - 1,980 11,738

24.143 - 24,143 -
3.964.297 256,118 4.220.415 4,044,734
8,582 (56,005) (47,423) 251,553
681313 221,830 903.143 631,596
b 689.895 § 165825 § 855720 § 903,143
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

CORPORATE FUND
BALANCE SHEET
DECEMBER 31, 2011

WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

ASSETS

Cash and investments
Receivables:
Property taxes
Other
Pue from other funds
Due from other governments

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Accrued costs
Due to other funds
Deferred revenue
Tax anticipation warrant payable

Total liabilities
Fund balances:
Restricted
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

36

2011 2010
873,296 § 614,278
2,144,703 2,191,715
- 732
69,254 69,254
20418 866.732
3107671 $ 3742711
60,319 § 210,763
236,076 223,415
8,381 37,530
2,113,000 2,014,690
; 575.000
2.417.776 3.061.398
74,281 80,450
615,614 471,078
: 129.785
689.895 681.313
3107671 $ 3742711




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

CORPORATE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL

YEAR ENDED DECEMBER 31, 2011

WITH COMPARATIVE ACTUAL AMOTNTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Revenues:
Property taxes
Intergovernmental revenue
Charges for service
Investment income
Grant revenue
Personal property replacement taxes
Foreign fire insurance
Other revenues

Total revenues

Expenditures:

Current:
Compensation and salaries
Employee benefits
Outside services
Administrative
Dues and fees
Education and fraining
Equipment and maintenance
Buildings and grounds

Debt service:
Principal
Interest

Capital outlay

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Fund balances at beginning of year

Fund balances at end of year

2011 2010
Variance with
Original Fina] Budget
and Final Positive
Budget Actual {Negative) Actual

b 1,650,000 § 2,000,253 § 350,253 k) 1,859,054
1,576,000 1,445,266 (130,734) 1,537,686
490,000 380,012 (109,988) 499 631
4,000 569 (3,431) 2,480
- - - 1,000
16,500 17,289 789 19,619
22,600 19,555 (3,045) 13,464
51,000 109.935 58.935 9.471
3.810.100 3.972.879 162,779 4,042,405
2,752,200 2,680,100 72,100 2,376,878
555,000 839,242 (284,242) 892,731
109,300 82,188 27,112 280,486
38,300 49,118 (10,818) 24,268
6,500 5,242 1,258 5,707
18,400 16,694 1,706 10,591
170,700 195,585 (24,885) 162,641
105,000 70,005 34,995 85,468
- - - 6,129
6,000 1,980 4,020 11,738

30.000 24.143 5857 -
3.791.400 31.964.297 (172.897) 3.856.637
18,700 8,582 (10,118) 185,768
681.313 681.313 - 495,545
$ 700,013 § 689,895 § (10,118) § 681.313
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
TORT LIABILITY FUND
BALANCE SHELET
DECEMBER 31, 2011
WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

2011 2010
ASSETS
Cash and investments $ 220,065 § 262,211
Property taxes receivable 202.056 206,413
Total assets ¥ 422121 b 468.624
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 57,446 % 52,794
Deferred property taxes 198,850 194.000
Total liabilities 256,296 246,794
Fund balances:
Restricted 165,825 221,830
Total lHabilities and fund balances N 422121 h) 468,624
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2011 2019
Variance with
Original Final Budget
and Final Positive
Budget Actual {Negative) Actual
Revenues:
Property taxes 3 200,000 § 200,113 % 113 144,716
Grant revenue - - - 109.166
Total revenues 200.000 200.113 113 253 882
Expenditures:
Current:
Education and training - 19 (19 32
Insurance 300,000 255,769 44,231 187,405
Buildings and grounds - 330 (330} 660
Total expenditures 300,000 256,118 43,882 188.097
Excess (deficiency) of revenues over
(under) expenditures (100,000) (56,005) 43,995 65,785
Fund balances at beginning of year 221.830 221,830 - 156,045
Fund balances at end of year b 121,830 § 165,825 % 43 995 221.830

NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
TORT LIABILITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2019
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
AMBULANCE FUND
BALANCE SHEET
DECEMBER 31, 2011
WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

2011 2010
ASSETS
Cash and investments h 153,794 253,630
Receivables:
Praoperty taxes 1,290,213 1,369,112
Accounts 510,450 736,589
Due from other funds 18.607 18.607
Total assets I 1,973,064 2,377,938
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 3 14,421 27,308
Accrued costs 41,776 34,909
Deferred property taxes 1,270,700 1,262,940
Tax anticipation warrant payable - 425,000
Total liabilities 1,326,897 1,750,157
; Fund balances:
i Assigned 646,167 627,781
Total liabilities and fund balances $ __1973.064 2,377,938
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
AMBULANCE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2010

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual {Negative) Actual
Revenues:

Property taxes $ 1,250,000 § 1,231,530 § (18,470 $ 1,170,523

Charges for service 490,000 371,150 (118,850} 495,131

Qther revenues - 1,860 1,860 1,332

Total revenues 1.740.080 1,604.540 (135.460) 1,666.986
Expenditures:
Current:
Compensation and salaries 1,082,050 1,082,264 (214) 854,456
Employee benefits 367,000 290,580 76,420 209,693
QOutside services 56,200 48,142 8,058 337,174
Administrative 10,700 9,938 762 8,137
Dues and fees 3,500 2,822 678 3,126
Education and training 8,700 4132 4,568 5,710
Equipment and maintenance 82,250 84,416 (2,166) 106,058
Buildings and grounds 33,000 21,853 11,147 25,061

Debt service:

Principal 33,700 33,932 (232) 14,403

Interest 7,000 3,978 3,022 5,200

Capital outlay 1,000 4,097 (3.097) 79291

Total expenditures 1.685.100 1,586.154 08.946 1,648,909

Excess of revenues over expenditures 54,900 18,386 (36,514) 18,077
Other financing sources:

Proceeds from note payable - - - 85.210
Net change in fund balances 54,900 18,386 (36,514) 103,287
Fund balances at beginning of year 627,781 627,781 - 524,494
Fund balances at end of year $ 682681 § 646167 § (36514) § _ 627.78]
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NONMAJOR GOVERNMENTAL FUNDS



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
COMBINING BALANCE SHEET
NONMAJOR GOVYERNMENTAL FUNDS

DECEMBER 31, 2011
Special Revenue Funds
Emergency,
Illinois Rescue,
Municipal Social Crew and
Retirement Security Audit Equipment
ASSETS
Cash and investments $ 21,363 § 14,386 § 5517 § 62,258
Property taxes receivable 9.973 128.024 19.827 226,659
Total assets $ 31336 § 142410 §$ 25344 § 288917
LIABILITIES AND FUND
BALANCES (DEFICITS)
Liabilities:
Accounts payable 3 - 3 - % - % 4,360
Accrued costs - 12,045 - 6,873
Due to other funds 4,508 14,297 10,743 50,813
Deferred property taxes 9.700 126,100 19.400 223.100
Total Habilities 14 208 152.442 30,143 285.146
Fund balance (deficits):
Restricted 17,128 - - 3,771
Unassigned - {10.032) (4.799) -
Total fund balance (deficits) 17.128 {10.032) (4.799) 3,771
Total liabilities and fund balances (deficits) $ 31336 % 142410 $ 25344 § 288917
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Total

Nonmajor
Governmental
Funds

b 103,524
384.483

——ee 3=

b 488.007

$ 4,360
18,918
80,361
__ 378300

481,939

20,899
(14.831)

6.068

——

b 438,007
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE (DEFICITS)
NONMAJOR GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2011

Special Revenue Funds

Emergency,
illinois Rescue,
Municipal Social Crew and
Retirement Security Audit Equipment
Revenues:
Property taxes h 17,513 % 119661 § 26523 8 225755
Expenditures:
Current:
Compensation and salaries - - - 172,783
Employee benefits 8,435 111,590 - -
Outside services - - 20,500 1,537
Equipment and maintenance - - - 19,144
Capital outlay - - - 2,035
Total expenditures 8.435 111,590 20,500 195,499
Excess of revenues over expenditures 9,078 8.071 6,023 30,256
Fund balance (deficits) at beginning of year 8.050 (18.103) (10.822) {26.485)
Fund balances (deficits) at end of year § 17,128 § (10,032) §$ {4.799) § 3,771
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Total
Nonmajor
Governmental
Funds

3 389.452

172,783
120,025
22,037
19,144

2035

336,024

53,428

(47.360)
$ 6.068

45



THIS PAGE INTENTIONALLY LEFT BLANK




SPECIAL REVENUE FUNDS



THIS PAGE INTENTIONALLY LEFT BLANK




ILLINOIS MUNICIPAL RETIREMENT FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
ILLINOIS MUNICIPAL RETIREMENT FUND
BALANCE SHEET
DECEMBER 31, 2011
WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

2011 2010
ASSETS
Cash and investments $ 21,363 % 16,379
Property taxes receivable 9.973 18.669
Total assets $ 31,336 $ 29.048
LIABILITTES AND FUND BALANCES
Liabilities:
Due to other funds $ 4,508 % 4,508
Deferred property taxes 9,700 16,490
Total liabilities 14,208 20,998
Fund balances:
Restricted 17.128 8.050
Total liabilities and fund balances 3 31336 § 29,048
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
ILLINOQIS MUNICIPAL RETIREMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
TN FUND BALANCES - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2010

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual (Negative) Actual
Revenues:
Property taxes b 17,000 § 17,513 % 513 % 23,980
Expenditures:
Current:

Employee benefits 9.000 8.435 565 18.239
Excess of revenues over expenditures 8,000 9,078 1,078 5,741
Fund balances at beginning of year 8.050 8.050 - 2309
Fund balances at end of year b 16,050 § 17.128 § 1,078 § 3.050
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SOCIAL SECURITY FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SOCIAL SECURITY FUND
BALANCE SHEET
DECEMBER 31, 2011
WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

2011 2010
ASSETS
Cash and investments $ 14,386 -
Property taxes receivable 128.024 122.938
Total assets ' b 142,410 122.938
LIABILITIES AND FUND DEFICITS
Liabilities:
Accrued costs 5 12,045 10,344
Due to other funds 14,297 14,297
Deferred property taxes 126,100 116,400
Total liabilities 152,442 141,041
Fund deficits:
Unassigned (10.032) {18.103)
Total liabilities and fund deficits 5 142410 122,938
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SOCIAL SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND DEFICITS - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2410

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual (Negative) Actual
Revenues:
Property taxes 5 120,000 §$ 119,661 § (339) % 72,144
Expenditures:
Current:
Employee benefits 111.000 111,590 (59 84276
Excess (deficiency) of revenues over
(under) expenditures 9,000 8,071 {929) (12,132)
Fund deficits at beginning of year (18.103) (18.103) - (5.971)
Fund deficits at end of year $ (9,103) § (10.032) § {929 3§ (18.103)
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AUDIT FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

AUDIT FUND
BALANCE SHEET
DECEMBER 31, 2011

WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

ASSETS

Cash and investments
Property taxes receivable

Total assets

LIABILITIES AND FUND DEFICITS

Liabilities:
Accounts payable
Due to other funds
Deferred property taxes
Total liabilities

Fund deficits:
Unassigned

Total liabilities and fund deficits
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2011 2010
$ 5517 % -
19,827 29,551
h) 25344 & 29551
$ - $ 1,500
10,743 16,743
19.400 28.130
30,143 40,373
(4.799) (10.822)
3 25344 3§ 29,551




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
AUDIT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND DEFICITS - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2811
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2010

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual {Negative) Actual
Revenues:
Property taxes A 29000 % 26,523 % 2477 % 15,672
Expenditures:
Current:
Outside services 19.000 20,500 {1,500} 20,670
Excess {deficiency) of revenues over
(under) expenditures 10,000 6,023 (3,977) {4,998)
Fund deficits at beginning of year (10.822) (10.822) - (5.824)
Fund deficits at end of year b (822) § (4,799) $ 3977 § (10.822)
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EMERGENCY, RESCUE, CREW AND
EQUIPMENT FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

EMERGENCY, RESCUE, CREW AND EQUIPMENT FUND
BALANCE SHEET
DECEMBER 31, 2011

WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

ASSETS

Cash and investments
Property taxes receivable

Total assets

LIABILITIES AND FUND BALANCE (DEFICIT)

Liabilities:
Accounts payable
Accrued costs
Due to other funds
Deferred property taxes

Total liabilities
Fund balance (deficit):
Restricted
Unassigned

Total fund balance (deficit)

Total liabitities and fund balance {deficit)

2011 2010

$ 62,258 13,925
226,659 237.228
$ 288.917 251,153
$ 4,360 3,281
6,873 8,204
50,813 50,813
223,100 215,340
285,146 277.638

3,771 -

- (26.485)

3.771 (26.485)
$ 288,917 251,153
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NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
EMERGENCY, RESCUE, CREW AND EQUIPMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND DEFICITS - BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS
FOR THE YEAR ENDED DECEMBER 31, 2010

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual (Negative) Actual
Revenues:
Property taxes $ 222000 § 225755 % 3755 § 241,562
Expenditures:
Current:
Compensation and salaries 177,550 172,783 4,767 204,837
Onutside services 2,000 1,537 463 2,725
Equipment and maintenance 19,450 19,144 306 39,533
Debt service:
Interest - - - 3,215
Capital outlay 1,000 2,035 {1.035) 16.240
Total expenditures 200,000 195.499 4,501 266,550
Excess (deficiency) of revenues over
{under) expendilures 22,000 30,256 8,256 (24,988)
Fund deficits at beginning of year {26.485) {26.485) - (1.497)
Fund balance (deficits) at end of year $ {4.485) § 3771 % 8256 % (26,485)

53



THIS PAGE INTENTIONALLY LEFT BLANK




FIDUCIARY FUND
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PENSION TRUST FUND



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS

PENSION TRUST FUND

STATEMENT OF FIDUCIARY NET ASSETS

DECEMBER 31, 2011

WITH COMPARATIVE AMOUNTS FOR DECEMBER 31, 2010

ASSETS
Cash
Accrued interest receivable
Accrued plan member contributions receivable
Due from other funds
Investments

Total assets

LIABILITIES

Due to other funds

NET ASSETS

Held in trust for pension benefits and other purposes
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2011 2010
171,338 377,017
39,734 40,235

- 147,663

6,881 36,030
8,466,369 7.472.432
8.684.322 8.073.377
6,000 6,000
8,678,322 8,067,377




NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
PENSION TRUST FUND
SCHEDULE OF CHANGES IN FIDUCIARY NET ASSETS -
BUDGET AND ACTUAL
YEAR ENDED DECEMBER 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE
YEAR ENDED DECEMBER 31, 2010

2011 2010
Variance with
Original Final Budget
and Final Positive
Budget Actual {Negative) Actual
Additions:
Contributions:
Employer $ 425,000 % 431,009 §$ 6,009 $ 404,762
Plan members - 249 397 249,397 212.853
Total contributions 425,000 680,406 255,406 617.615
Investment earnings:
Investment earnings - 266,516 266,516 821,381
Investment expense - {(36.119) (36,119 {(32.864)
Net investment earnings - 230397 230,397 788.517
Total additions 425,000 910.803 485,803 1.406,132
Deductions:
Benefits - 290,472 (290,472) 265,268
Administrative expense 425,000 9.386 415,614 12,768
Total deductions 425,000 299 858 125,142 278.036
Change in net assels - 610,945 610,945 1,128,096
Net assets at beginning of year 8.067.377 8.067.377 - 6.939.281
Net assets at end of year $ 8067377 3§ 8678322 § 610945 § 8067377
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OTHER INFORMATION SECTION



NORTH PALOS FIRE PROTECTION DISTRICT, ILLINOIS
SCHEDULE OF ASSESSED VALUATION, RATES, EXTENSIONS AND COLLECTIONS

LAST TEN YEARS
Tax levy year 2010 2009 2008 2007 2006
Equalized assessed valuation $ 554996968 $ 547007419 § 542405102 § 481908618 § 455645836
Tax rates (per $100 of equalized
assessed valuation):
Corporate 0.2873 0.2976 0.2811 0.3145 0.3199
Tort liability 0.0371 0.0262 0.0541 0.0564 .0588
Ambulance 0.2259 0.2241 0.2121 0.2366 0.2335
Firefighters' pension 0.0788 0.0595 0.0816 0.0619 0.0700
1llinois municipal retirement 0.0032 0.0046 0.0042 0.0038 0.0041
Social security 0.0223 0.0138 0.0133 0.0096 0.0099
Audit 0.0049 0.0030 0.0028 0.0023 0.0032
Emergency, tescue, crew
and equipment 0.0412 0.0462 0.0447 0.0477 0.0500
Total 0.7007 0.6750 0.6939 0.7333 0.7494
Percent difference 0.0257 {0.0189) (0.0304) {0.0161) 0.0412
Tax extensions:
Corporate $ 1,594,506 § 1,627,894 § 1,524,701 1,515,603 § 1,457,611
Tort liability 205,904 143,316 293,441 271,796 267,920
Ambulance 1,253,738 1,225,844 1,150,441 1,140,196 1,063,933
Firefighters' pension 437,338 325,469 442,603 298,301 318,952
Itlinois municipal retirernent 17,760 25,162 22,181 18,313 18,681
Social security 123,764 75,487 72,140 46,263 45,109
Audit 27,195 16,410 15,187 13,493 14,581
Emergency, rescue, crew
and equipment 228,659 252,717 242455 229,870 227,823
Total § 3888864 3 3692209 § 3.763.749 3533835 § 3414610
Tax collections § 3674417 § 3536494 % 3623647 3,182666 § 3.118352
Percent collected 04 .49 85.78 06.28 90.06 91.32
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2005

2004

2003

2002

2001

$462,521.991 § 391822557 $ 379748777 § 383397615 § 312,638,698
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0.3095 0.3409 0.3561 0.3266 0.3878
0.0557 0.0576 0.0617 0.0870 0.1191
0.2242 0.2880 0.2679 0.2449 0.2909
0.0611 0.0541 0.0526 0.0503 0.0516
0.0038 0.0039 0.0051 0.0047 0.0059
0.0089 0.0104 0.0106 0.0118 0.0142
0.0024 0.0021 0.0027 0.0031 0.0041
0.0426 0.0457 0.0443 0.0408 0.0485
0.7082 0.8027 0.3010 0.7692 0.9221
(0.0945) 0.0017 0.0318 {0.1529) 0.0017
$ 1431399 § 1335723 § 1352285 § 1252114 $ 1212466
257,500 225,689 234,304 333,509 372,378
1,037,126 1,128,488 1,017,346 939,085 909,350
282,220 211,943 199,747 192,725 161,333
17,510 15,281 19,367 18,090 18,540
41,200 40,749 40,253 45,224 44,290
11,330 8,228 10,253 12,060 12,669
197.137 179.062 168,228 156,515 151,558
$ 3275422 $ 3145123 3 3041783 $ 2949322 §  2.882584
$ 3084351 $ 3114574 § 2996189 § 2846985 § 2843969
94.17 99.03 98.50 96.53 98.66
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